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Getting a new job or a big promotion is like building a house: You need to get the foundation right for both.
With a job, the quick-drying cement is how well you do in your first hundred days, since they establish the
foundation for long-term momentum and great performance.

Tom Neff and Jim Citrin are two of the world’s leading experts on leadership and career success. As key
figures at Spencer Stuart (hailed by the Wall Street Journal as the number one brand name in executive
search), they must understand the criteria for success when they recruit top executives for new leadership
positions.

Through compelling, first-hand stories you will hear from people such as Jeffrey Immelt, CEO of GE, on
how his career has been a series of successive first hundred days. Larry Summers, president of Harvard
University, talks candidly about what he could have done differently in his early days to avoid dissipating
goodwill among the diverse constituencies important for his future success. Gary Kusin of Kinko’s shares
the specifics of the hundred-day action plan he crafted for himself before he started his new job. Paul
Pressler of Gap Inc. shows how he developed a general strategic agenda that established fundamental
principles and goals, waiting to prepare a more detailed strategic plan until later in his tenure.

Tom Neff and Jim Citrin’s actionable eight-point plan will be the foundation for your success—whether you
are moving to a new organization or being promoted—showing how to:

• Prepare yourself mentally, physically, and emotionally from the time you accept until the time you begin
• Manage others’ expectations of you—bosses, colleagues, and subordinates
• Shape and build the team that will work with you
• Learn the lay of the land and find out how things “really work around here”
• Communicate your story effectively to people inside and outside the organization
• Avoid the top ten traps that confront every new leader, such as disrespecting your predecessor, misreading
the true sources of power in the organization, or succumbing to the “savior syndrome”

When you start a new job you are in what AOL’s Jon Miller calls a “temporary state of incompetence,” faced
with having to do the most when you know the least. But with the eight-point plan of You’re in
Charge—Now What? you’ll understand and be able to take action on the patterns that will build your
success.
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From reader reviews:

Keisha Kent:

Book will be written, printed, or created for everything. You can realize everything you want by a reserve.
Book has a different type. As you may know that book is important matter to bring us around the world.
Alongside that you can your reading skill was fluently. A reserve You're in Charge--Now What?: The 8
Point Plan will make you to end up being smarter. You can feel a lot more confidence if you can know about
every thing. But some of you think which open or reading a new book make you bored. It isn't make you fun.
Why they can be thought like that? Have you trying to find best book or acceptable book with you?

David Butler:

Reading a publication tends to be new life style within this era globalization. With reading you can get a lot
of information which will give you benefit in your life. Along with book everyone in this world could share
their idea. Guides can also inspire a lot of people. Many author can inspire their particular reader with their
story or even their experience. Not only the storyline that share in the books. But also they write about
advantage about something that you need case in point. How to get the good score toefl, or how to teach your
kids, there are many kinds of book that you can get now. The authors these days always try to improve their
proficiency in writing, they also doing some exploration before they write to the book. One of them is this
You're in Charge--Now What?: The 8 Point Plan.

Richard Swisher:

That e-book can make you to feel relax. This kind of book You're in Charge--Now What?: The 8 Point Plan
was multi-colored and of course has pictures on there. As we know that book You're in Charge--Now What?:
The 8 Point Plan has many kinds or type. Start from kids until teenagers. For example Naruto or Detective
Conan you can read and believe that you are the character on there. Therefore , not at all of book tend to be
make you bored, any it makes you feel happy, fun and relax. Try to choose the best book to suit your needs
and try to like reading which.

Judith Bode:

What is your hobby? Have you heard which question when you got scholars? We believe that that problem
was given by teacher with their students. Many kinds of hobby, All people has different hobby. And you also
know that little person similar to reading or as studying become their hobby. You must know that reading is
very important in addition to book as to be the point. Book is important thing to include you knowledge,
except your current teacher or lecturer. You find good news or update concerning something by book. Many
kinds of books that can you choose to use be your object. One of them is this You're in Charge--Now What?:
The 8 Point Plan.
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