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How many countless working hours have you spent on projects, proposals, paperwork, and meetings that felt
useless or were ignored or dismissed? Hard work is not the same as real work. Half of the work we do
consumes valuable time without strengthening the short- or long-term survival of the organization. In a word,
it's fake. Not only does fake work drain a company's resources without improving its bottom line, it steals
conviction, care, and positive morale from employees, and adds the burden of high turnover, communication
breakdowns, and cultural patterns of poor productivity. But how can you turn fake work into real work?
Internationally renowned business consultants Brent D. Peterson and Gaylan W. Nielson explain how to
identify needlessly time-consuming and sometimes difficult tasks (which aren't always as easy to spot as
they seem) and shift your focus toward rewarding work that will achieve results. With more than twenty
years of experience, Peterson and Nielson have successfully helped corporations, government agencies,
nonprofits, schools, and community groups increase their productivity and retain talented employees by
understanding and using their skills on things that actually matter. They illustrate their advice with stories
about real world employees who have been trapped by fake work. Fake Work offers solutions that will
change the way you view work, including how to recognize fake work and how to get out of it, how (and
what) to communicate with your colleagues to eliminate fake work, how to recognize and counteract the
personality traits that encourage fake work, and how to close the gap between your company's strategies and
the work that needs to be done to reach the results critical to your and your company's survival.
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From reader reviews:

Nicholas Hess:

The book Fake Work: Why People Are Working Harder than Ever but Accomplishing Less, and How to Fix
the Problem can give more knowledge and information about everything you want. So just why must we
leave the good thing like a book Fake Work: Why People Are Working Harder than Ever but Accomplishing
Less, and How to Fix the Problem? Wide variety you have a different opinion about book. But one aim this
book can give many details for us. It is absolutely proper. Right now, try to closer with the book. Knowledge
or info that you take for that, you could give for each other; you can share all of these. Book Fake Work:
Why People Are Working Harder than Ever but Accomplishing Less, and How to Fix the Problem has
simple shape however, you know: it has great and large function for you. You can appearance the enormous
world by start and read a e-book. So it is very wonderful.

Randy North:

What do you in relation to book? It is not important along with you? Or just adding material when you need
something to explain what the one you have problem? How about your time? Or are you busy person? If you
don't have spare time to do others business, it is give you a sense of feeling bored faster. And you have spare
time? What did you do? All people has many questions above. They must answer that question because just
their can do which. It said that about e-book. Book is familiar on every person. Yes, it is appropriate.
Because start from on kindergarten until university need this kind of Fake Work: Why People Are Working
Harder than Ever but Accomplishing Less, and How to Fix the Problem to read.

Bertha Buentello:

A lot of people always spent their own free time to vacation or maybe go to the outside with them family
members or their friend. Did you know? Many a lot of people spent they free time just watching TV, or
playing video games all day long. In order to try to find a new activity that is look different you can read the
book. It is really fun for you personally. If you enjoy the book that you simply read you can spent all day
long to reading a e-book. The book Fake Work: Why People Are Working Harder than Ever but
Accomplishing Less, and How to Fix the Problem it doesn't matter what good to read. There are a lot of
those who recommended this book. These folks were enjoying reading this book. If you did not have enough
space to develop this book you can buy the actual e-book. You can m0ore effortlessly to read this book out
of your smart phone. The price is not very costly but this book has high quality.

Edna Kissel:

Is it anyone who having spare time subsequently spend it whole day through watching television programs or
just lying down on the bed? Do you need something totally new? This Fake Work: Why People Are Working
Harder than Ever but Accomplishing Less, and How to Fix the Problem can be the solution, oh how comes?
A fresh book you know. You are and so out of date, spending your spare time by reading in this brand new



era is common not a geek activity. So what these guides have than the others?
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