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If your employees brought their “A-Game” to work every day, what would it mean for your
company’s performance?

Studies have repeatedly shown that the majority of employees are disengaged at work. But it doesn’t have to
be this way. Often, the difference between a group of indifferent employees and a fully engaged team comes
down to one simple thing—a great boss.

In How to Be a Great Boss, Gino Wickman and Rene’ Boer present a straightforward, practical approach to
help bosses at all levels of an organization get the most from their people. They share time-tested tools that
have worked for more than 30,000 bosses in every industry. You can learn to be a great boss—and
dramatically improve both your organization’s performance and your team’s excitement about their work.

In this book you will discover:

How to surround yourself with great people
How to make more effective use of your time
The difference between leadership and management and why they’re equally important
The five leadership practices and five management practices of all great bosses
How to create accountability
How to develop productive, relationships with each of your people
How to deal with direct reports that don’t meet your expectations

How to Be a Great Boss provides practical tools that you can apply immediately with your people, allowing
you to focus on improving and growing your organization and truly enjoy what you do.
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From reader reviews:

Rodney Mitchell:

Reading a book can be one of a lot of action that everyone in the world enjoys. Do you like reading book so.
There are a lot of reasons why people love it. First reading a e-book will give you a lot of new information.
When you read a reserve you will get new information due to the fact book is one of a number of ways to
share the information or maybe their idea. Second, looking at a book will make an individual more
imaginative. When you reading through a book especially fiction book the author will bring you to definitely
imagine the story how the characters do it anything. Third, you may share your knowledge to other people.
When you read this How to Be a Great Boss, you could tells your family, friends along with soon about
yours publication. Your knowledge can inspire the others, make them reading a publication.

Phillip Chadwick:

As we know that book is vital thing to add our expertise for everything. By a publication we can know
everything we really wish for. A book is a pair of written, printed, illustrated or even blank sheet. Every year
ended up being exactly added. This reserve How to Be a Great Boss was filled regarding science. Spend your
extra time to add your knowledge about your research competence. Some people has diverse feel when they
reading some sort of book. If you know how big benefit from a book, you can truly feel enjoy to read a
publication. In the modern era like now, many ways to get book which you wanted.

Chris Holmes:

Guide is one of source of understanding. We can add our information from it. Not only for students but
additionally native or citizen have to have book to know the upgrade information of year to year. As we
know those ebooks have many advantages. Beside most of us add our knowledge, also can bring us to
around the world. With the book How to Be a Great Boss we can take more advantage. Don't you to be
creative people? To get creative person must like to read a book. Merely choose the best book that
appropriate with your aim. Don't become doubt to change your life by this book How to Be a Great Boss.
You can more inviting than now.

Kathe Waller:

A number of people said that they feel uninterested when they reading a guide. They are directly felt the item
when they get a half parts of the book. You can choose typically the book How to Be a Great Boss to make
your own reading is interesting. Your current skill of reading talent is developing when you similar to
reading. Try to choose basic book to make you enjoy to study it and mingle the opinion about book and
looking at especially. It is to be initial opinion for you to like to available a book and read it. Beside that the
reserve How to Be a Great Boss can to be a newly purchased friend when you're feel alone and confuse with
what must you're doing of that time.
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