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You need to get value from your software project. You need it "free, now, and perfect." We can't get you
there, but we can help you get to "cheaper, sooner, and better." This book leads you from the desire for value
down to the specific activities that help good Agile projects deliver better software sooner, and at a lower
cost. Using simple sketches and a few words, the author invites you to follow his path of learning and
understanding from a half century of software development and from his engagement with Agile methods
from their very beginning.

The book describes software development, starting from our natural desire to get something of value. Each
topic is described with a picture and a few paragraphs. You're invited to think about each topic; to take it in.
You'll think about how each step into the process leads to the next. You'll begin to see why Agile methods
ask for what they do, and you'll learn why a shallow implementation of Agile can lead to only limited
improvement.

This is not a detailed map, nor a step-by-step set of instructions for building the perfect project. There is no
map or instructions that will do that for you.

You need to build your own project, making it a bit more perfect every day. To do that effectively, you need
to build up an understanding of the whole process.

This book points out the milestones on your journey of understanding the nature of software development
done well. It takes you to a location, describes it briefly, and leaves you to explore and fill in your own
understanding.

What You Need:

You'll need your Standard Issue Brain, a bit of curiosity, and a desire to build your own understanding●

rather than have someone else's detailed ideas poured into your head.
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From reader reviews:

Eric Vegas:

Nowadays reading books become more and more than want or need but also turn into a life style. This
reading addiction give you lot of advantages. The huge benefits you got of course the knowledge even the
information inside the book that improve your knowledge and information. The info you get based on what
kind of reserve you read, if you want get more knowledge just go with training books but if you want truly
feel happy read one with theme for entertaining including comic or novel. Often the The Nature of Software
Development: Keep It Simple, Make It Valuable, Build It Piece by Piece is kind of publication which is
giving the reader unstable experience.

Carla Ramirez:

Information is provisions for people to get better life, information presently can get by anyone from
everywhere. The information can be a knowledge or any news even a huge concern. What people must be
consider if those information which is within the former life are challenging to be find than now is taking
seriously which one is suitable to believe or which one the resource are convinced. If you have the unstable
resource then you understand it as your main information you will see huge disadvantage for you. All those
possibilities will not happen in you if you take The Nature of Software Development: Keep It Simple, Make
It Valuable, Build It Piece by Piece as your daily resource information.

Travis McDonald:

Spent a free time to be fun activity to perform! A lot of people spent their spare time with their family, or
their very own friends. Usually they carrying out activity like watching television, likely to beach, or picnic
from the park. They actually doing ditto every week. Do you feel it? Do you need to something different to
fill your personal free time/ holiday? Can be reading a book is usually option to fill your no cost time/
holiday. The first thing you ask may be what kinds of publication that you should read. If you want to try out
look for book, may be the e-book untitled The Nature of Software Development: Keep It Simple, Make It
Valuable, Build It Piece by Piece can be good book to read. May be it can be best activity to you.

Terry Hollis:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book was rare? Why
so many concern for the book? But almost any people feel that they enjoy regarding reading. Some people
likes examining, not only science book but novel and The Nature of Software Development: Keep It Simple,
Make It Valuable, Build It Piece by Piece or others sources were given knowledge for you. After you know
how the truly amazing a book, you feel want to read more and more. Science guide was created for teacher
as well as students especially. Those books are helping them to include their knowledge. In various other
case, beside science book, any other book likes The Nature of Software Development: Keep It Simple, Make
It Valuable, Build It Piece by Piece to make your spare time much more colorful. Many types of book like
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