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Program management (PgM) is fast developing as the essential link between strategy and projects and as a
vehicle for organizational change. It offers the means to manage groups of projects with a common business
purpose in an integrated and effective way. The Second Edition of Michel Thiry’s Program Management
builds on the bestselling title first published in 2010. The heavily revised text reflects the latest program
management guides and international standards and includes: a new section on agile management in
programs; the author’s own program management maturity measure; a new section on change management,
which is now integral to many programs. Michel has also reviewed and revised the program lifecycle to align
with the more unified view of program management that has emerged since the book was first published.
The result is an essential guide to program management that incorporates a robust theoretical framework,
complemented by examples and advice from one of the world’s leading practitioners.
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From reader reviews:

Catherine Stoltenberg:

Throughout other case, little men and women like to read book Program Management (Fundamentals of
Project Management). You can choose the best book if you love reading a book. So long as we know about
how is important some sort of book Program Management (Fundamentals of Project Management). You can
add understanding and of course you can around the world by the book. Absolutely right, simply because
from book you can learn everything! From your country until foreign or abroad you will be known. About
simple matter until wonderful thing it is possible to know that. In this era, we can easily open a book or
searching by internet gadget. It is called e-book. You should use it when you feel fed up to go to the library.
Let's read.

Robert Marshall:

What do you with regards to book? It is not important with you? Or just adding material when you require
something to explain what yours problem? How about your spare time? Or are you busy man or woman? If
you don't have spare time to complete others business, it is make one feel bored faster. And you have free
time? What did you do? All people has many questions above. The doctor has to answer that question since
just their can do this. It said that about publication. Book is familiar on every person. Yes, it is suitable.
Because start from on jardín de infancia until university need this particular Program Management
(Fundamentals of Project Management) to read.

Larry Luis:

Here thing why this kind of Program Management (Fundamentals of Project Management) are different and
reliable to be yours. First of all studying a book is good however it depends in the content of computer which
is the content is as scrumptious as food or not. Program Management (Fundamentals of Project
Management) giving you information deeper and different ways, you can find any guide out there but there
is no book that similar with Program Management (Fundamentals of Project Management). It gives you thrill
examining journey, its open up your own eyes about the thing this happened in the world which is probably
can be happened around you. You can easily bring everywhere like in recreation area, café, or even in your
way home by train. If you are having difficulties in bringing the paper book maybe the form of Program
Management (Fundamentals of Project Management) in e-book can be your alternate.

Darlene Kidd:

Is it you actually who having spare time after that spend it whole day through watching television programs
or just lying on the bed? Do you need something new? This Program Management (Fundamentals of Project
Management) can be the response, oh how comes? The new book you know. You are consequently out of
date, spending your time by reading in this new era is common not a nerd activity. So what these textbooks
have than the others?
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