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The competition for talent that leading experts started to describe in the 1990s has now become a reality in
the legal profession. Like most industries across the globe, the legal industry is facing a shortage of
exceptional people. Although in some jurisdictions there are more lawyers than the market can absorb, the
reality is that the number of lawyers with the right skills is limited and that organisations are fighting to
attract and retain the best professionals in a legal market that has become globalised and where mobility is
now the norm. The ability of law firms to adopt innovative and tailored recruitment and retention strategies
for their size, culture and market has become a strategic priority and one of the biggest determinants for a
firm's competitive success. This practical handbook, coordinated by Rebecca Normand-Hochman on behalf
of the International Bar Association, explores the opportunities and challenges for adopting effective
recruitment, development and retention strategies.Featuring chapters by leading experts in the field, the
topics covered include the new employer proposition, equipping partners with the skills and abilities to retain
talent, working with legal search consultants, and ways to approach the recruitment and retention of talented
people in first-generation law firms. The publication provides innovative insights and practical guidance for
law firm leaders, business professionals and partners. It aims to enable them to introduce, develop or reshape
their people strategy, making their firm capable of getting the best recruits on board - and then developing,
retaining and promoting accomplished professionals in order to provide a first-class service to clients.
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From reader reviews:

Tasha Banda:

Book is to be different for every grade. Book for children until adult are different content. To be sure that
book is very important usually. The book Recruiting and Retaining Lawyers seemed to be making you to
know about other know-how and of course you can take more information. It is extremely advantages for
you. The publication Recruiting and Retaining Lawyers is not only giving you considerably more new
information but also to be your friend when you really feel bored. You can spend your spend time to read
your publication. Try to make relationship while using book Recruiting and Retaining Lawyers. You never
truly feel lose out for everything when you read some books.

Robert Collado:

Is it a person who having spare time and then spend it whole day by simply watching television programs or
just telling lies on the bed? Do you need something totally new? This Recruiting and Retaining Lawyers can
be the solution, oh how comes? A fresh book you know. You are consequently out of date, spending your
time by reading in this brand new era is common not a geek activity. So what these ebooks have than the
others?

Brandy Felts:

On this era which is the greater man or who has ability in doing something more are more important than
other. Do you want to become one among it? It is just simple strategy to have that. What you have to do is
just spending your time almost no but quite enough to possess a look at some books. On the list of books in
the top record in your reading list is actually Recruiting and Retaining Lawyers. This book that is certainly
qualified as The Hungry Slopes can get you closer in growing to be precious person. By looking right up and
review this publication you can get many advantages.

Doris Stone:

As a scholar exactly feel bored to reading. If their teacher questioned them to go to the library in order to
make summary for some book, they are complained. Just very little students that has reading's heart and soul
or real their pastime. They just do what the trainer want, like asked to go to the library. They go to presently
there but nothing reading seriously. Any students feel that reading through is not important, boring and can't
see colorful photos on there. Yeah, it is to become complicated. Book is very important for yourself. As we
know that on this age, many ways to get whatever you want. Likewise word says, many ways to reach
Chinese's country. So , this Recruiting and Retaining Lawyers can make you really feel more interested to
read.
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