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This compelling title is a comprehensive, practical guide for current and aspiring leaders in academic
medical centers (AMC).  Offering both a broad overview of the dynamics of the AMC and a detailed “how-
to” set of instructions for the wide-ranging situations that demand skilled leadership, this expertly designed
volume is filled with meaningful examples and insights. Learning to Lead in the Academic Medical Center:
A Practical Guide consists of five parts. The first three sections are narrative and intended to help the reader
become a better leader. The first section looks at the AMC as a social system and emphasizes an
understanding of group dynamics. The second section discusses the critical role of personality, while the
third covers all the necessary leadership skill sets such as negotiation, persuasion, conflict resolution, running
a meeting, and so on. The fourth section is a fascinating series of case vignettes to solve based on the
material that preceded it. The final section provides a set of highly instructional solutions to those cases. An
indispensable reference authored by three highly accomplished leaders in the field, Learning to Lead in the
Academic Medical Center: A Practical Guide will be of great interest to all physicians and trainees who seek
a comprehensive yet handy resource on the need-to-know basics of success in the AMC environment.
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From reader reviews:

Melanie Finnegan:

Do you have favorite book? Should you have, what is your favorite's book? Guide is very important thing for
us to understand everything in the world. Each e-book has different aim or perhaps goal; it means that
publication has different type. Some people sense enjoy to spend their time for you to read a book. These are
reading whatever they consider because their hobby will be reading a book. What about the person who don't
like reading through a book? Sometime, individual feel need book after they found difficult problem or even
exercise. Well, probably you will want this Learning to Lead in the Academic Medical Center: A Practical
Guide.

Kenneth Poor:

What do you concentrate on book? It is just for students because they're still students or the idea for all
people in the world, what best subject for that? Simply you can be answered for that problem above. Every
person has different personality and hobby per other. Don't to be pressured someone or something that they
don't need do that. You must know how great and important the book Learning to Lead in the Academic
Medical Center: A Practical Guide. All type of book are you able to see on many solutions. You can look for
the internet resources or other social media.

Seth Sutherland:

Hey guys, do you wants to finds a new book to learn? May be the book with the name Learning to Lead in
the Academic Medical Center: A Practical Guide suitable to you? Typically the book was written by popular
writer in this era. The book untitled Learning to Lead in the Academic Medical Center: A Practical Guideis
the one of several books that will everyone read now. This specific book was inspired a number of people in
the world. When you read this book you will enter the new way of measuring that you ever know before. The
author explained their idea in the simple way, thus all of people can easily to comprehend the core of this
book. This book will give you a great deal of information about this world now. To help you see the
represented of the world in this book.

Jean Gonzales:

Often the book Learning to Lead in the Academic Medical Center: A Practical Guide will bring one to the
new experience of reading a new book. The author style to spell out the idea is very unique. When you try to
find new book you just read, this book very ideal to you. The book Learning to Lead in the Academic
Medical Center: A Practical Guide is much recommended to you to learn. You can also get the e-book
through the official web site, so you can quickly to read the book.
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